








e 2013 SEE Management Forum and the 11th Conference
of the European Leadership Centre held under the theme
. € European Financial and Competitiveness Crisis: Can
Business Leadership Find the Way Out?” once again confirmed
its reputation and provided respected speakers and more than
120 managers from the region and beyond (altogether 20
countries were represented) with the opportunity to share their
views on burning economic issues. e conference lived up
to the organizers' expectations and managed to motivate the
participants to propose their solutions to the challenges posed
by financial and competitiveness crises. e conclusion of this
fruitful discussion may be summarized as follows: “overcoming
the financial crisis in SEE region requires new mindsets”

Nowadays many business leaders blame their government for
thwarting significant change initiatives for reforms, growth and
reindustrialization. On the other hand, the main challenge for
business leaders is simply: Are we going to patch up our problems
or are we going to dare to reinvent our strategy, business
model and ourselves in such a way that will enable us to move
forward and create new and better ways to live our collective
lives? Each crisis is the time of destruction, but also the time
of great opportunity that we cannot a ord to miss. Innovation
as a manifestation of leadership is of crucial importance in this
regard. Participants agreed that innovation should become the
keyword in European politics (new approach to leading and
managing our society), business (new practices of handling
economic resources), and social organizations (new forms of
entrepreneurship). Sustainable growth encouraged by morality
and ethics was at the heart of the 2013 debates.

e first day of the Forum was devoted to a growing role of
leadership in the context of economic recession. e second day
the participants addressed the issues such as the revitalization
of mature businesses, measures to stimulate economic growth,
sustainable development and ethics. e atmosphere was marked
by calls for regional cooperation, which has always been the
guiding idea and leitmotif of this event, as well as a hope that
the three countries that participated in its organization, a er the
accession of Serbia to the EU, will again make a single market.

SEE Management Forum was organized by the Serbian
Association of Economists, the Croatian Association of
Economists and IEDC — Bled School of Management.

e Association organized specialized seminars within the Center

for Corporate Governance and in cooperation with renowned
international companies which are operating in Serbian market.

On April 22 the Serbian Private Equity Association, the Serbian
Business Angels Network and the Integrated Innovation Support
Programme in cooperation with the Serbian Association of
Economists, the Serbian Association of Corporate Directors
and the Serbian Business Club “Privrednik” organized the
presentation of a new concept of “angel” investing. e concept
was presented by the experts that have successfully managed
business angel networks in Serbia and abroad, and investors that
have already been involved in angel investment projects: Chad
Raube, Founding Member and Co-Chair of the Harvard Business
Angel Network in London, Paulo Andrez, President of the
European Business Angel Network and Aleksandar Cabrilo, Co-
Founder and President of the Serbian Business Angels Network.

OnApril 16 the Faculty of Economics, Finance and Administration
(FEFA), the Serbian Association of Corporate Directors (SACD)
and the National Alliance for Local Economic Development
(NALED), with the support of the Konrad Adenauer Foundation,
organized a panel discussion on the topic “Introduction of
Corporate Governance in Public Companies” Guest speakers
included Dr. Katarina Djulic, Professor of Corporate Governance
at FEFA, Dusko Vasiljevic, Private Sector Development Specialist
at the World Bank's, Toplica Spasojevic, President of SACD and
Vice-President of NALED, Zeljko Ivanji, Strategy Director at PTT,
Zivorad Andjelkovic, Deputy Mayor of Belgrade and Dragan
Pusara, Managing Director at Belgrade Wholesale Market.

On October 8 the Serbian Chamber of Commerce and the
Serbian Association of Corporate Directors in cooperation with
the Ministry of Economy organized the conference “Improving
Corporate Governance” in order to review the current practice
of corporate governance, as well as to consider the need
and possibilities to develop a sustainable program aimed at
improving corporate governance in the public sector based on the
experience of private companies. Corporate governance enables
the companies to operate more e ciently, be socially responsible,
gain better access to the sources of finance and achieve long-term
and sustainable development, taking into account the interests of
their stakeholders. Sasa Radulovic, the Minister of Economy, took
part in the discussion.



Presentation of adra version of the Reindustrialization Strategy
of Serbia was held on October 9 at the Solemn Hall of the Serbian
Academy of Sciences and Arts. e presentation was a meeting
place for more than 250 economists, business people, politicians,
government representatives, media and other related people. e
reform proposals that were discussed are the intellectual creation
of the task force for reindustrialization within the Council for
Economic Recovery of the Government of Republic of Serbia.

e guiding principle is that the reintroduction of industrial
economy is a prerequisite for structural changes and sustainable
development. e very essence of this concept lies in the
elimination of output gap along with financial consolidation and
industrial development based on new technological platforms.

e implementation of the Strategy requires a more complex
economic policy platform that would create a new level playing
field for the handshake between the visible hand of government
(industrial policies in priority sectors and automatic stabilizers in
core policies) and the invisible hand of market, acting as selection
environment for all participants. e Reindustrialization Strategy
puts a special focus on the role of science in opening the space
for active involvement of the technocratic elite in economic
development, which has been completely o the radar of the
policy makers in the previous period.

Seminar on corporate governance “Risk Management and the
Board of Directors” was held on October 23. e lecturers were
professors of the Faculty of Economics, Prof. Dragan Djuricin
and Dr. Dragan Loncar. e topics of the discussion were the
latest achievements in risk management (types of risk, division
of responsibilities between Chief Risk O cer and the Board
Risk Committee, impact of enterprise risk management on
credit rating) and analytical aspects of risk management (risk
management models and measures, as well as strategies for
dealing with business risks). e lecture was followed by a
constructive debate and exchange of views about this important
issue.

On November 6 the Association organized a seminar on the
subject “Reform of Financial Reporting System” e lecturers

were prominent professors of the Faculty of Economics, Prof.
Nikola Stevanovic and Prof. Dejan Malinic.

e presentations

covered the issues such as challenges faced by financial reporting
system, current trends in the use of financial statements and their
predictive role. A er the lecture, attendees had the opportunity to
ask questions and discuss this topic.

° e SerbianAssociation of Corporate Directorsand LeitnerLeitner
hosted the workshop “Transfer Pricing: New Challenges for the
Management” on November 19. Specialists in the field of transfer
pricing, Dr. Clemens Nowotny, Partner at LeitnerLeitner and
Ivana Blagojevic, Tax Advisor, gave the presentations on the
practical impact of the Serbian transfer pricing legislation on
business operations. e workshop was focused on topics such
as overview of the new Serbian transfer pricing rules, mayor
impacts on structuring cross border transactions, how to choose
the right transfer pricing method and prepare documentation,
risk management in the area of transfer pricing, i.e. steps to be
taken by the end of the year and penalties for non-compliance
with transfer pricing rules.

e Annual General Assembly of the Serbian Association of
Corporate Directors was held on December 18. e guest of honor
at this year's Assembly was Sasa Radulovic, Minister of Economy.
Apart from organizing seminars in general economics and specific
disciplines of corporate governance for its members, in the following
period the Association will be highly dedicated to the admission
of new members and candidates, network building, exchange of
views with the government representatives, cooperation with the
companies from the region, and other associations. A er the Annual
General Assembly, at the traditional cocktail party the members and
candidates who complied with the Rules on Acquiring and Renewing
the Status of a Corporate Director were obtained the Certificate of
Corporate Director.

As in the previous years, the SAE Prize Awarding Ceremony was
convened in the presence of members and candidates of the
Association, members of the Presidency of the Serbian Association
of Economists and distinguished quests. s year, the Prize for
Outstanding Contribution in the Field of Economic  eory and Policy
was awarded to Prof. Pavle Petrovic, while the Prize for Outstanding
Contribution in the Field of Business Economics and Management
was awarded to Prof. Momcilo Milisavljevic.
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